
 

       

             

                  Board of Directors Meeting Agenda 

 Thursday, March 26, 2026, 12pm 

                                     In Person @ Lincoln Memorial  

   
12 pm – Call to Order 

Jawad Javed 

 

Attendance 

Kyle Smith 

 

Mission Moment 

TBD 

 

Consent Agenda – vote required 

Jawad Javed 

All items available for review in the Board Portal 

• Minutes from previous meeting  

• Program Team report 

• Development and Marketing Team report 

• Operations report 

 

Finance Committee Report 

Chad Kirkenmeier and Amber Kaylor 

• Review of financial statements 

 

CEO Report 

Amber Kaylor 

 

Adjournment 



 

       

             

                  Board of Directors Meeting Minutes 

 Wednesday, December 10, 2025, 5pm 

                                      In Person @ The Inn at 835  

   
5:35 pm – Call to Order 

Jawad Javed 

 

Attendance 

Present: Lindsay Bentivegna, Mikel Petro, Don Forrest, Maura Freeman, Jawad Javed, Tolly Ebbing, Ted 

Starkey, Mike McGraw, Matt Tucker, Abby Koester, Amber Kaylor, Eileen Setti 

Not Present: Patrick Besler, Kyle Smith, Stephanie Seay, John Kaiser, Allison Paul, Nicole Rau, Lauren 

Ullrich, Chad Kirkenmeier, Brian Byers, Faisal Hasan, Andy Beoletto 

 

Mission Moment 

Tolly Ebbing 

 

Consent Agenda – Vote 

Jawad Javed 

Mike McGraw motioned to approve the consent agenda as presented in the board packet 

Mikel petro seconded the motion 

Motion passes 

 

Finance/MGI Committee Report 

Tolly Ebbing and Amber Kaylor 

• Review of financial statements – Highlights included: Round Up revenue has increased significantly 

due to Round Up being available on the PEDs (front counter payment device), on the McDonald’s 

Global Mobile App (GMA), and the Development team’s effort to engage manager’s and staff and 

push to ask to round up in the drive through daily from 6am – 10am. Fixed donations, which are also 

now in the GMA, in 2 weeks, exceeded 12 months of fixed donation totals for the year prior. 

Net revenue (less depreciation) shows a YTD loss of $20K, our budgeted loss was $135K. 

We have 6 months of cash on hand, which includes over 100K of 500K reserve transfer that will roll 

over to 2026. 

• Proposed 2026 Budget – Vote (In person and electronically) 

A projected 55% increase is expected for Round Up with the prompt now available on kiosks, GMA, 

and PEDs, along with the fixed donation opportunity. Other funds coming in include150K grant for 

RMFR (if any leftover it will go to operating expenses), 42K from Global for brand modernization 

efforts, 250K for tax checkoff, 100K from Senator Turner, Bequest funds over the next few years 

between 300 – 400K.  

Other possible funds include funds from the Big Beautiful Bill (working with Rep Spain), and additional 

fund from lawmakers. 

• Capital repairs have been identified for 2026 and costs included. 

 

Don Forrest motioned to approve 2026 budget as presented  

Ted Starkey seconded the motion 

Motion passes 

 

 



 

       

             

                  Board of Directors Meeting Minutes 

 Wednesday, December 10, 2025, 5pm 

                                      In Person @ The Inn at 835  

   
Governance Committee  

Lindsay Bentivegna 

• 2026 Director applicants – Vote (in-person and electronically)  

Maura Freeman motioned to approve Bradley Harden, Diane Mansfield, and Dr. Doug Carlson as board 

directors beginning 2026 

Don Forrest seconded the motion 

Motion passes 

 

• 2026 Slate of Officers – Vote (In-person and electronically) 

Don Forrest motioned to approve the 2026 slate of Officers as presented 

Ted Starkey seconded the motion 

Motion passes  

 

• Proposed changes to by-laws – Vote (In-person and electronically)  

Organization name changed and acronym deleted throughout the document in preparation of rebranding 

launch in 2026. Board terms adjusted to support succession planning and align with Ronald McDonald 

House Global sub-license agreement. Verbiage adjusted throughout to align with current committee 

practices. Limitations removed, expanding the eligibility of the designated seat in the Springfield and 

Peoria medical communities. Board meetings adjusted to hold 4 meetings per calendar year. 

Mikel Petro motioned to approve changes to by-laws as presented 

Maura Freeman seconded the motion 

Motion passes 

 

CEO Report 

Amber Kaylor 

• 2026 Strategy Discussion 

Amber has interviewed firms to replace our fractional CFO, Crystal Kern. Amber is supervising part-time 

bookkeeper previously supervised by CFO. We will move forward with May, Cocagne, & King. Amber will 

assess hours billed and make a decision in Q1 if an internal position or deeper connection with the firm is 

needed. Eileen worked long hours, including nights and weekends, during the organization realignment 

for 10 months and has hired a Director of Programs, Amy Lumanog. Eileen did a fantastic job during this 

transition, and her accomplishments and sacrifices are greatly appreciated. With the duties Amy will now 

take on, Eileen will focus on growing our programing and continue implementing our strategic plan. High 

risk pregnancy initiative has opened up conversations with HSHS, OSF, other medical facilities, and will get 

us in front of contacts in rural areas we serve. We are now part of all OSF destination care marketing. We 

have had 5 high-risk pregnancy moms since last month.  

 

Closed Session 

• CEO Annual Review  

Kelle will reach out to board members and schedule so that a quorum is present. 

 

 

 



 

       

             

                  Board of Directors Meeting Minutes 

 Wednesday, December 10, 2025, 5pm 

                                      In Person @ The Inn at 835  

   
Adjournment  

Ted Starkey motioned to adjourn 

Lindsay Bentivegna seconded the motion 

Motion passes 

Meeting adjourned at 6:55PM 
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Reporting on 2025 

• Drive Engagement Pillar:  

o Fund Diversification: 
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Red Shoe Gala Springfield- Celebrating 40 Years of Impact 

• Date: April 25th at the Crowne Plaza 

• Overall goal: $250,000 

• Current funds: $123,650 

o $109,550 in sponsorships (committed) 

o $14,100 in tables/tickets (committed) 

• 34 out of 55 tables sold/committed 

• Call to action:  

o Purchase tables/tickets 

o Share with your audience (We have scripts for email, social, or text messages) 

o Sponsorships still available (April 1) 

o Hand out invitations/Personal invites 



 

Board of Director’s Report 
Chief Operating Officer 
March 2026 

 

Overnight Program Highlights for January and February 

• Springfield House 
o Occupancy rate is very strong at 94% (2025 = 62%)  
o The House was full 24 nights 
o Average length of stay ballooned to 36 nights (2025 = 16 nights) 
o Zero rooms were out-of-service for a night due to maintenance issues 
o 51 families were served staying 773 nights 
o On average, 25 people were staying at the House 
o On average, families lived 81 miles from the House 

• Peoria House 
o Occupancy was stronger at 71% (2025 = 65%) 
o 96 families were served staying 906 nights 
o 68 families were new while 33 have stayed with us prior 
o Average length of stay was 13 nights (2025 = 11 nights) 
o 28 stays were just for one night 
o On average families lived 80 miles from the House 
o On 2 nights, a room was not available due to maintenance issues 
 

 

 

Day Program Highlights for January and February 

A handful of families used the Day Programs in both Houses.  Four distinct families (a total of 7 
guests) visited the Springfield House 6 times.  The Peoria House welcomed 17 guests from 9 
families who each visited once. 
 
We are retraining Hospitality Cart volunteers to invite in-patient families to utilize the Day 
Programs in an effort to increase participating families.   

 
 

 
Hospitality Cart Highlights for January and February 

The HSHS St. John’s Hospitality Cart continues to run twice a month, but we are expecting 
trips to increase to three or four times a month in March with the addition of new volunteers.  
Personal hygiene items and “boredom busters” (playing cards, crossword puzzles, art 
activities) continue to be popular.  In three trips, the Cart visited 88 rooms and served 200 
individuals (patients and families). 
 
The CHOI/OSF Hospitality Cart ran four times in January.  It did not run in February due to 
volunteers not being available.  We are also recruiting more Cart volunteers in Peoria.  In 
January, the Cart visited 27 rooms and served 66 individuals from 11 unique cities. 

 
 



 
 

 

Volunteers and Meals 

• Springfield House 
o 11 Program Volunteers gave just under 150 hours of their time  
o 138 Meals from the Heart volunteers prepared 25 meal occasions (breakfast, lunch, dinner) 

totally over 440 meal portions 
o With the addition of Amy, we are actively recruiting volunteer groups to the House.  We 

hosted a small group of six volunteers for our first project of the year 
• Peoria House 

o 23 Program Volunteers worked in the House with an additional 13 recruited 
o Program Volunteers gave 325 hours of time and prepared 7 meal occasions (breakfast, 

lunch, dinner) 
o 26 meal occasions and 764 meal portions were provided by 177 Meals from the Heart 

Volunteers 
o 13 volunteer groups brought 83 volunteers who provided over 400 hours of service 

 
 

 
HSHS St. John’s Family Room 

Recent photos of the HSHS Family Room renovation.  We hope to have a soft opening in late 
March/early April with a formal ribbon cutting to follow.   
 

  
  

 
 



 
 

General Updates 
• A 2025 Program Report is being prepared to share an overview of our House-based and 

hospital-based programs as well as volunteer activity and meals. 
• Amy, our Director of Programs, has developed a 2026 professional learning program for our 

Mission Delivery Team.  Sessions include food handling, CPR and first aid, unreasonable 
hospitality, situational awareness and more 

• We are overhauling Family Registry, our enterprise system that manages families, guest 
rooms, public spaces, and maintenance.  We are clarifying the data captured and 
streamlining the system to improve user experience and data output. 

• We welcomed: 
o Victoria Lutkowski as a Family Services Lead in Springfield 
o Zeruiah Gamble as a Project Specialist in Peoria (see picture below)  

• We updated the commercial kitchen license in the Peoria House to accurately reflect space 
usage on the first floor and in the basement.  The original license was extended when the 
House opened in 2019. 

• Team Members, led by Amy, are revising the onboarding handbook and process for Family 
Services Specialists and Family Services Leads 

• The network was upgraded (housed in Peoria) complete with new firewall and network 
switches as well as wireless access points (see pictures below) 

• The antiquated camera system in the Springfield House was updated.  The system was 
installed in 2014.  The new cameras increase visual coverage of both the interior (common 
areas) and exterior and image quality is dramatically improved (see pictures below) 

• Several smaller unexpected expenditures occurred which are well within the margin of our 
budget.  These include Ronnie breaking down and needing a tow and repairs, increased 
snow removal expense in Peoria due to heavy accumulation and a family refrigerator failing 
in Peoria 

 
 
From the Programs 

Mother and son, Geraldine and Pierre, began volunteering at the 
Peoria House in late January, on weekend mornings. Geraldine first 
heard about the volunteer opportunity when Dr. Setti spoke about 
RMH at an Entre Nous event, where Geraldine serves as President. 
Geraldine had been looking for a way for her son, Pierre, to get some 
volunteer hours for school while also giving back to the community. 
They’ve been a delight to have around the House and have added 
much needed support to our weekend staff, as we typically do not 
have volunteer help on the weekend. It is also a huge asset to have 
French-speaking volunteers in the House! 

 
 
 
Marge Hayes has been volunteering at the Front Desk in Springfield since early January 2026. 
She spends morning hours on Mondays, Wednesdays, and Fridays as a “first face” for RMH. She 
came to us, both compelled by the RMH vision, and looking for new ways to spend her days 
after losing her husband of 60 years following a season of full-time caregiving for him. She is 
quietly brilliant, organized, always smiling, and brings a meaningful intergenerational richness to 
the House. 

 



 

Zeruiah joined our Peoria Team in January.  She is part of EP!C’s 
workforce program and assists us in our food pantry.  A Job 
Coach joins her on-shift to help manage Zeruiah’s vision 
impairment.  She is a delight to have on Thursday’s and brings 
great energy to the House. 
 

 
Lester stayed at the Springfield House for 3 nights at the end of 
December 2025. He and his wife, members of a nearby Amish 
community, welcomed their first baby, Kevin, 13 weeks early. Despite the 
trauma of the unknown in the days Kevin was hospitalized, his father 
acclimated beautifully to the House, even making goat cheese in the 
Kitchen one night. As other dads came and went, he chatted and drew 
them into conversation, even showing others how to make cheese. He 
shared his peaceful demeanor and non-anxious presence in a palpable 
way in the House. Devastatingly, Kevin did not make it. But in the short 
time Lester interacted with other families, Kevin’s dad drew out hope in 
others walking through a similar season in their own families. He left a 
beautiful impression, even in the midst of grief. 
 

 

New network technology in the Peoria House 

   

 
New cameras in the Springfield House 
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